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PLEDGE TO BE TAKEN BY JANAKI MANAGING COMMITTEE (MC) MEMBERS

() 1 will cooperate and act unitedly with other Members of MC to bring peace and
harmony to the Society.

(1) 1 will abide by the act, rule, bye-laws and standard operating procedures (SOP) —
applicable for the society without any fear or favour. Let Almighty provide me and
other Members needed courage and strength to strictly follow it. —

() 1 will not initiate /participate in /promote any action or indulge in discrimination
directed towards harassment of any Member/group of Members on account of my
personal grudges or grievances or anti-voting in the election against my group. I

(IV) 1 will agree with and obey in letter and spirit the democratic majority decisions of MC
and will not pressurise or try to enforce my minority views in MC deliberations.

(V) 1 will act and behave in the best interest of the society and will not budge under any
pressure or enticement from the legal and judicious standpoint.

(VI) Even while facing aggravating circumstances created by a member or group of —
members, | will not lose my temper and will act in the best possible and reasonable
manner to sort out the issue.

MANAGING COMMITTEE TO BE MIADE STRONG —

1 All office bearers and MC members will act and behave as per above pledge taken.

(n MC will make arrangements to deploy marshal for every important meeting to ensure
security in appropriate deliberations by members.

() The agreement of Security Huard providing Agency may be suitably modified to utilise —_
their services in dealing with such elements spoiling discipline, peace and harmony in
the society and providing strength to MC members in undertaking day to day works, as
per need.

MONITORING OF PROJECTS

(1) Every important works in the society will have three tier monitoring, [(i) Paid staff
and/or designated members, (i) MC members and (iii) MC]. This job will be assigned e
by MC before issuing work order. Other works will also be monitored by appropriate

mechanisms, viz- signing of attendance register, checking daily duty books etc. S
(1) No works in the society will remain ever unmonitored.
(1) Every draft work order will be discussed in the MC meeting along with Special invitees,

as needed.

(Iv)  Every paid staff will be assigned works by written order keeping three tier monitoring
as above, in view. P
(V) A charter of duties of all Society staff must be conveyed to residents / members

RESOURCE GENERATION

n Low hanging fruits:- (a) Community Kitchen, (b) Canteen, (c) Selling Special dishes by
residents, (d) Vending milk, bread, egg, butter etc N—

n (a) Guest House, (b) Community Hall, (c) Solar Panel, (d) Waste to energy (e) ATM etc
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